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2019 ADEA Deans’ Conference 
November 9–12, 2019 
Charleston Marriott 

Charleston, SC 
 

Preliminary Agenda 
 

Saturday, November 9 
 
8:30 a.m. – 5:00 p.m. Registration 
  
9:00 – 11:00 a.m. ADEA Council of Deans (ADEA COD) Administrative Board Meeting  

(By invitation only) 
  
Noon – 1:00 p.m. Joint Lunch for ADEA COD Administrative Board Members and 

ADEA New Deans’ Workshop Attendees 
  
1:00 – 4:00 p.m. ADEA New Deans’ Workshop  

(By invitation only) 
 
4:30 – 6:00 p.m. Opening Session: Welcome and Introductions 
 

Steven W. Friedrichsen, D.D.S. 
Chair of the ADEA Council of Deans 
Dean, Western University of Health Sciences  
College of Dental Medicine 
 
Henry A. Gremillion, D.D.S., MAGD 
Chair of the ADEA Board of Directors 
Dean, Louisiana State University Health New Orleans  
School of Dentistry 
 
Karen P. West, D.M.D., M.P.H. 
ADEA President and CEO 

 
 Keynote Session—Its About the People: Supporting an Engaged 

Workforce Capable of Meeting the Needs of the Ever-changing 
Needs of the Health Care and Education Landscapes 

  
Presenter: 
Darrick T. Paul, M.H.A., M.B.A., SPHR  
Chief People Officer 
Medical University of South Carolina Health 
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In today’s workplace, it is the people who can make—or break—the 
success of the organization. What separates organizations in which 
people thrive from those in which they merely survive? What skills are 
employers looking for in new employees? In this session, the 
presenter will share insights about the changing workforce needs and 
expectations and what it takes to create and sustain an optimal work 
experience for employees.  

 
Learning Objectives 
• Identify key trends impacting the relationship between the 

organization and its people.   
• Describe strategies the leader can take to recruit, retain, engage 

and appreciate staff  
 

CE Credits: 1.25 

6:00 – 7:00 p.m. Reception  
 
Sunday, November 10 
 
7:30 – 9:00 a.m. Networking Breakfast 

Sponsored by The Proctor & Gamble Company 
 
9:00 – 10:15 a.m. Meet the Future Dentist: Prospective Dental Student Personas 
  

Presenters 
Carolyn Booker, Ph.D. 
ADEA Senior Vice President for Educational Pathways 
 
Craig Wood 
Founder and Chief Collaborator 
The Collaboratory, LLC 

 
 Who are the dental students of the future and what inspires them to 

become dentists? What are their motivations and values? This session 
provides participants with key insights from the ADEA Dental Student 
Personas, which can be used to understand, attract, recruit and 
engage the four discrete groups of prospective future dental 
students. 

 
 Learning Objectives 

• Identify the four prospective dental student groups. 
• Compare strategies for communicating and engaging with 

prospective students based on their personas. 
 

CE Credits: 1.25 
 
10:15 – 10:45 a.m. Break 
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10:45 a.m. – noon The Leader’s Role in Building an Inclusive Academic Environment 
 

Presenters 
Jaye Goosby Smith, M.B.A., Ph.D. 
Assistant Provost for Diversity, Equity and Inclusion; 
Director of the Truth, Racial Healing and Transformation Center 
The Citadel 

 
Lavern J. Holyfield, D.D.S. 
Assistant Dean for Diversity and Faculty Development 
Texas A&M University  
Baylor College of Dentistry 
 
Herminio Perez, D.M.D., M.B.A. 
Director of Student & Multicultural Affairs 
Rutgers, The State University of New Jersey 
School of Dental Medicine 
 
As the environment on campuses and across the country becomes 
more divisive, it is more important than ever for the dean, as the 
institutional leader, to play an active role in creating an inclusive 
academic environment for students, faculty and staff. In this session, 
the presenters will share effective strategies and practical insights for 
navigating the cultural and organizational changes needed to create 
an inclusive climate on campus. 
 
Learning Objectives 
• Explore effective strategies for building an inclusive academic 

environment. 
• Describe actions dental deans can take to build a more inclusive 

environment within their own dental schools. 
 
CE Credits: 1.25 

 
Noon – 1:15 p.m. Lunch 

Sponsored by A-dec 
 
1:15 – 2:45 p.m. Building the Dental School Class 
 

Presenters 
Todd V. Ester, D.D.S., M.A. 
Assistant Dean for Diversity, Equity and Inclusion 
University of Michigan  
School of Dentistry 
 
Peter McDonough 
Vice President and General Counsel 
American Council on Education 
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Admissions processes across higher education are undergoing a 
period of significant scrutiny. This session will provide dental school 
leaders with an overview of the changing legal, legislative and 
regulatory environment for higher education admissions and provide 
examples of promising approaches that deans can use for building 
the dental school class of the future. 
 
Learning Objectives 
• Examine the changing environment for higher education 

admissions and the implications for dental schools. 
• Explore the critical role of the dean in the admissions process. 
 
CE Credits: 1.5 
 

2:45 p.m. Adjourn 
 
6:00 p.m. “Dine Arounds” or dinner on your own  
 
Monday, November 11 
 
7:30 – 9:00 a.m. Networking Breakfast 
  
9:00 – 11:45 a.m. Engage Every Age—Leading a Generationally Diverse Workforce  
 
 Presenter 

Anne Loehr 
Senior Vice President 
Center for Human Capital Innovation 

 
In this workshop, the facilitator will share information and work with 
participants in small groups to confront issues and questions that 
every leader of an organization, whether at a dental school or a 
company, needs to address in an effective and efficient way. 
 
Learning Objectives 
• Distinguish generational differences based on common 

characteristics. 
• Apply communication strategies that will foster effective 

relationship building and program operations. 
 

CE Credits: 2.5 
 
11:50 a.m. – 1:00 p.m. Lunch and Adjournment of the Main Conference 

Remainder of the conference is deans only (corporate and other 
attendees depart). 

 
1:00 – 4:00 p.m. ADEA COD Business Meeting 
 
4:00 p.m. Adjourn 
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6:00 – 8:30 p.m. Dinner for Dental School Deans and Their Guests 
 Special Evening Program: The Gullah Experience 
 

Presenter 
Alphonso Brown 
Owner and Operator 
Gullah Tours, Inc. 

 
Mr. Brown is a licensed tour guide for the City of Charleston, SC, 
where he owns and operates Gullah Tours. He is the author of one of 
The History Press bestsellers, A Gullah Guide to Charleston. He is a 
lecturer on the Gullah language and Black History of Charleston. He 
will share the history relevant to the rich and varied contributions of 
Charlestonians. His distinctive narration, combined with vibrant 
descriptions, make this a rare way to experience Charleston. 
 

Tuesday, November 12 
 
7:30 – 9:00 a.m. Networking Breakfast 
  
9:00 – noon Deans Development Program: Agile Leadership in a VUCA World 

Seminar 
  
 Presenter 

Nicholas F. Horney, Ph.D. 
Principal & Owner 
Agility Consulting and Training LLC 
 
Today’s rapidly changing social and business environment demands 
that leaders, teams and organizations become focused, fast and 
flexible. Doing so requires agility, which refers to the dynamic ability 
to sense and respond to the environment better and faster than the 
competition—at all levels of the organization. In today’s VUCA 
(volatility, uncertainty, complexity and ambiguity) business 
environment, where the volume and turbulence of change is faster 
and more uncertain than ever, the ability to preemptively act and 
react with agility is, more than ever before, crucial for leaders to be 
able to adapt and thrive. This interactive three-hour leadership agility 
seminar is designed to help participants anticipate change, generate 
confidence, initiate action, liberate thinking and evaluate results. 
 
Learning Objectives  
• Interpret the potential impact and implications of organizational 

turbulence and trends. 
• Describe how to create a culture of confidence and engagement. 
• Describe how to build an environment that encourages and 

empowers others to be innovative and creative. 
• Explain how to manage knowledge to learn and improve from actions. 

 
 CE Credits: 2.5  
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The American Dental Education Association is an ADA CERP Recognized Provider. 
 
ADA CERP is a service of the American Dental Association to assist dental professionals in 
identifying quality providers of continuing dental education. ADA CERP does not approve or 
endorse individual courses or instructors, nor does it imply acceptance of credit hours by boards 
of dentistry. 
 
The American Dental Education Association designates this activity for up to 10.25 continuing 
education credits. 
 
 

 
 
All speakers agree that neither they nor members of their immediate family have any financial 
relationships with commercial entities that may be relevant to their presentation. 
 
 
 


