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2025 Summer Deans’ Institute 
August 1 – 4, 2025 

Niagara on the Lake, Canada 
Final Agenda 

 
 

Friday, August 1 
 
4:00 - 6:00 p.m.  Registration / Badge Pick Up 
Main Lobby   
    
6:30 – 8:00 p.m.  Welcome Reception  
Victoria & Albert 
 
Saturday, August 2 
 
7:00 a.m. – noon Registration 
Main Lobby 
 
7:30 – 8:30 a.m. Breakfast 
Victoria & Albert 
     
8:30 – 9:45 a.m.  Inspired Action for Higher Education: Learning How to Inspire  
Royal Cambridge Your Team Towards Action in 2025 

Presenter: 
Julie Lancaster  
President  
Lancaster Leadership 

 
9:45 – 10:00 a.m. Break 
Royal Cambridge   
 
10:00 – 11:45 a.m.  Inspired Action for Higher Education: Learning How to Inspire  
Royal Cambridge Your Team Towards Action in 2025 (continued) 
 
11:45 a.m. – noon  Adjourn Morning Session 
Royal Cambridge 
 
Noon – 1:00 p.m.  Lunch  
Victoria & Albert   
 
2:30 - 5:00 p.m. Meet in Lobby for Group Activity: Maid of the Mist/PowerStation 
Main Lobby 
 
5:00 p.m. Free Activity/Dinner on Your Own 
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Sunday, August 3 
 
7:00 a.m. – noon Registration 
Main Lobby   
 
7:30 – 8:30 a.m. Breakfast  
Victoria & Albert   
 
8:30 – 9:45 a.m. Oral Health Measures in the U.S. and Canada, An Update   
Royal Cambridge  Presenter: 

Marko Vujicic, Ph.D. 
Chief Economist and Vice President  
ADA Health Policy Institute 

 
9:45 – 10:00 a.m. Break 
Royal Cambridge 
 
10:00 a.m. – noon Oral Health Measures in the U.S. and Canada, An Update  
Royal Cambridge (continued) 
 
12:15 – 1:15 p.m. Lunch 
Victoria & Albert 
 
1:30 – 2:30 p.m.  Deans Discussion 
Royal Cambridge Deans Only  
 
2:30 – 3:30 p.m. Session Emphasizing New Deans  
Royal Cambridge  Deans Only 

 
6:00 – 8:30 p.m.  Meet in Lobby for Evening Banquet 

Chateau de Charmes  
1025 York Rd  
St. Davids, ON L0S 1P0, Canada 

 
Monday, August 4 
 
7:00 – 8:00 a.m. Grab & Go Breakfast 
Victoria & Albert      
 
9:30 a.m. Adjourn 
 
 

The 2025 Summer Deans’ Institute 
is sponsored by: 

A-dec 
NSK America Corporation 

Pacific Dental Services 
 


