The University of Tomorrow School of Dentistry (UOT SOD) Vision and Mission
statements set the stage for the school’s Strategic Plan 2010-15 as shown
below. The plan’s stated outcomes are the markers and measures of progress

used by the dental program to determine its programmatic effort to achieve its
desired outcomes based on its Goals and Objectives.

University of Tomorrow Strategic Plan 2010-15*

Goal I: Institutional Effectiveness

Ensure the School of Dentistry is in full compliance with all accrediting organizations
and meeting its stated Mission.

Objectives:

1. Maintain full compliance with DACS (Definitive Association of Colleges and Schools) national
institutional accreditor by submitting required Outcomes Assessment Reports (OARs) and
materials to the UOT Provost’s Office Division of Institutional Effectiveness.

2. Maintain full compliance with CODA (Commission of Dental Accreditation) Standards for UOT
SOD’s discipline-specific oral health program: D.M.D. (Doctor of Medicine in Dentistry).

Goal lI: Teaching

Ensure the School of Dentistry provides appropriate, timely and current instructional

content for its graduates to pass national examinations required for U.S. dental
licensure.

Objectives:

1. Monitor educational outcomes of D.M.D. student performance on the Dental National
Boards Part 1 and Part 2 to meet or exceed the national pass rate.

2. Monitor educational outcomes of D.M.D. student performance on the four regional clinical
licensure examinations.

Goal lll: Clinical Patient Care

Ensure that the School of Dentistry students, under the supervision of faculty, provide

appropriate, timely, safe and competent clinical care for their patients to assure quality
care.

Objectives:

1. UOT SOD patients will be highly satisfied with the dental care they receive.

2. Monitor clinical educational outcomes to minimize prosthodontic and restorative remakes.
3. Maintain appropriate infection control standards for patient care.

Goal IV: Research

Maintain and grow the School of Dentistry dental research program through faculty and
student involvement and mentorship.

Objectives:

1. Expand the UOT SOD research program through faculty effort.
2. Engage more UOT SOD students in dental research.

Goal V: Service

Engage School of Dentistry faculty and students in community outreach to serve others.
Objectives:

1. Ensure all students participate in community service annually (95% goal).
2. Ensure that faculty participate in community service annually (33% goal).

*Adopted by UT School of Dentistry Faculty Council- May 25, 2009




