
Diversity in Dentistry Action Plan Template 

Functional Area: Office of Diversity 

Planning Domain: 1) Articulating the importance of diversity & 
inclusion 

Planning Domain: 2) Diversity & Inclusion in the curriculum 

Planning Domain: 3) Institutional programming to address diversity 

Planning Domain: 4) Process for documenting diversity benefits 

Why? (Anticipated 
Outcome) 

What? (Bold Idea) Who? (Accountability) When? (Timeline) 
How? (Human, 

Technology, Facilities, 
& Financial Assets) 

Results? (How we 
know we are 
successful) 

Academic Dental 
Institution Priority 

Strategy 
(verb) +  

(area of focus) 
+ target 

population 

Activities 
Responsible 

Person(s) 

Key 
Collaborators / 
Stakeholders 

Completion Time Frame Required Resources 
Key Performance 
Indicators (KPIs) 

A. A. A1.   Project 
Length: 

Within X weeks 
  

A2. 
Project Start: 

Date 
(semester/term) 

A3. 
Phase Milestone Date 

A4. Planning 

(define & 
measure) 

 

A5. Execution 

(analyze & 
improve/ 
design) 

 

B. B. B1.   Project 
Length 

Within X weeks   

B2. 
Project Start 

Date 
(semester/term) 

B3. Phase Milestone Date 

B4. Planning 
(define & 
measure) 

 

B5. Execution 

(analyze & 
improve/ 
design) 

 

C. C. C1.   Project 
Length 

Within X weeks   

C2. 
Project Start 

Date 

(semester/term) 

C3. Phase Milestone Date 

C4. Planning 

(define & 
measure) 

 

C5. Execution 

(analyze & 
improve/ 
design) 

 

         

 


