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Ready to Step Up to 
Leadership?
Upon completion of the ADEA 
Leadership Institute, you will be 
able to:
• Effectively utilize decision 

making, priority setting and 
conflict resolution skills.

• Expand your administrative 
competencies.

• Describe the inner workings of 
dental education institutions 
and their relationship with 
parent institutions.

• Discuss important policy issues 
affecting academic dentistry.

• Speak as an advocate with 
national policymakers.

• Strengthen relationships within 
your institution.

• Implement a plan for your 
career.

Your Institution Benefits Too 
• Develop more faculty and 

administrators with the ability to 
make significant contributions to 
the institutional mission.

• Create stronger alliances 
within the parent institution; 
with elected officials, public 
policymakers, business and 
industry; and with other 
academic dental  
institutions.

• Recognize promising dental 
educators.

The ADEA Leadership  
Institute Experience
The ADEA Leadership Institute 
meets five times during the course 
of the year. Through ADEA’s flag-

ship career enhancement pro-
gram, fellows explore leadership 
styles, emotional intelligence, or-
ganizational theory, team building, 
cultural competencies, stress man-
agement and life balance, as well 
as strategies for leading change, 
giving and receiving feedback and 
engaging in self- and peer-assess-
ment throughout the year. 
The Institute also provides dental 
educators with perspectives about 
oral health policy and legislation, 
organizing and financing higher 
education, the dental school’s 
role within the parent institution, 
budgeting and fundraising, legal 
issues, recruiting faculty and op-
portunities to acquire and practice 
skills associated with effective 
leadership.
According to a recent ADEA 
Leadership Institute alumni sur-
vey, 100% of respondents gave an 
overall positive assessment of their 
experiences. The most beneficial 
experiences they reported includ-
ed sharing knowledge with and 
learning from colleagues, interact-
ing with faculty and advisors, using 
the self-evaluation tools, creating 
a career plan and conducting peer 
evaluations. 
Preparatory work and team proj-
ects enrich the Institute experi-
ence. Fellows also earn continuing 
education credits throughout the 
phases.
A number of scholarships are 
available to cover the cost of par-
ticipation in the ADEA Leadership 
Institute. A list of the scholarships 
offered in 2015-16 is provided be-

low in the section on ADEA Lead-
ership Institute Fellowships and 
Scholarships.

Orientation: takes place during 
the 2015 ADEA Annual Session & 
Exhibition 
March 6, 2015 
Boston, MA
Before the ADEA Leadership 
Institute formally begins, new fel-
lows participate in an orientation 
and the ADEA Signature Series 
at the ADEA Annual Session & 
Exhibition. After orientation and 
before Phase I, Fellows complete 
preparatory work (e.g., reading as-
signments, personality and leader-
ship assessments, interviews with 
senior university administrators 
and meetings with deans). They 
also receive their assignments to 
a peer group for the team project 
and for other activities throughout 
the year. Fellows select topics for 
their team projects, which they 
work on at their home institutions.

Phase I: Personal and Interpersonal 
Competencies for Leadership 
June 22-27, 2015 
Charles F. Knight Executive 
Education & Conference Center 
St. Louis, MO
This phase is an intensive, five-day 
program covering: 
• Theories of leadership,
• Team building,
• Personality preferences and 

leadership,
• Peer assessment,
• Cultural competencies,
• Life balance,

SINCE 1999 more than 300 faculty and administrators from predoctoral, allied and advanced dental 
education have participated in the ADEA Leadership Institute. Fellows who have graduated from the 
Institute hold positions ranging from department chairs to program directors to deans of dental schools. 
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• Stress management,
• Strategies for leading change,
• Giving and receiving feedback, 
• Understanding organizations,
• Emotional intelligence and
• Managing conflict.

Phase I also includes one-on-one 
career planning sessions with 
ADEA leadership advisors and a 
professional coach.

Phase II: Legislative Workshop 
September 18-22, 2015 
Hyatt Regency Washington on  
Capitol Hill 
Washington, DC
Phase II focuses on public policy 
for three days. During this phase, 
Fellows meet and educate policy 
makers face-to-face and advocate 
for dental education and oral 
health. Fellows will learn about: 
• Academic dental institution 

standings within the parent 
institution,

• Legislation that impacts oral 
health and dental education,

• Congress and the legislative 
process and

• Legislative leadership skills.

Phase III: Administrative 
Competencies for Leadership 
January 12-16, 2016 
Georgia Tech Hotel and  
Conference Center 
Atlanta, GA
Phase III promotes the develop-
ment of administrative competen-
cies necessary for leadership. 
Highlighted topics include: 
• Building a research program,
• Budgeting and financial 

management,
• Legal issues,
• The job search and interviewing, 
• Fundraising and
• Strategic planning.

Phase IV: Integration (takes place 
during the 2016 ADEA Annual 
Session & Exhibition) 
March 12-15, 2016 
Denver, CO
Fellows and their deans and pro-
gram directors celebrate with a 
commencement dinner the eve-
ning before the ADEA Annual Ses-
sion & Exhibition begins. 
During the 2016 ADEA Annual 
Session & Exhibition: 
• Fellows participate in a full-day  

faculty development workshop, 
open to all ADEA members;

• Fellows are formally recognized 
at a plenary session and

• Fellows interact with alumni 
through the ADEA Leadership 
Institute Alumni Association.

Team Projects
One of the most rewarding aspects 
of the ADEA Leadership Institute 
is working in a team of peers. 
These peer groups collaborate to 
conduct a series of interviews with 
academic, dental and legislative 
leaders. Such leaders include insti-
tution presidents or provosts, vice 
presidents for development or for 
academic affairs, state legislators 
and state leaders in organized 
dentistry.
Fellows select interviewees, devel-
op interview questions and deter-
mine roles for converting informa-
tion into a findings report, which 
takes place in Phase II. Deans and 
other institutional administrators 
help Fellows schedule these inter-
views. 
In addition to these interviews, 
the peer groups develop position 
papers on critical issues in dental 
education. Through this process, 
the Fellows: 

• Explore a major issue 
and acquire a thorough 
understanding of it from a broad 
perspective.

• Gain an understanding—within 
the context of that issue—of the 
academic institution, its parent 
institution, and the external 
environment.

• Learn to work on a team 
to prepare and submit a 
manuscript for publication.

Institutional Commitment
The nominating institution agrees 
to pay the Fellow’s full salary and 
benefits during the fellowship 
year. The nominating institution is 
responsible for the Fellow’s tuition 
of $5,950, as well as all travel and 
personal expenses associated with 
participation in the ADEA Leader-
ship Institute, including airfare, 
ground transportation, lodging 
and some meals. The nominating 
institution is also responsible for 
covering the cost of the Fellow’s 
registration for the 2015 and 2016 
ADEA Annual Session & Exhibi-
tion.
Tuition includes: 
• Resource books and other 

materials.
• Speakers, consultants and 

moderators in all phases and all 
locations.

• Group events such as 
receptions, selected meals, 
registration fee for the 
ADEA Signature Series and 
commencement.

The Nomination Process
To participate in the ADEA Lead-
ership Institute, a person must be 
nominated by a dean, program 
director or equivalent administra-
tive leader from an ADEA Member 
Institution.
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A school administrator may make up 
to two nominations per year. Each 
nomination should clearly state the 
candidate’s leadership experience 
and potential for increased levels 
of administrative management in 
dental and higher education. The 
administrator should also indicate 
the specific ways he or she will sup-
port the nominee during the fellow-
ship year.
A nominee must: 
• Be an ADEA member.
• Have demonstrated leader-

ship at the current or past 
institutions, in the community or 
through research.

• Have a clear track record of 
increasing administrative 
responsibilities. 

• Demonstrate experience with 
additional responsibilities 
such as chairing committees, 
advising student groups or 
mentoring students and faculty.

• Demonstrate experience with  
implementing local, regional or  
national faculty development 
workshops or community 
outreach programs.

• Have a record of scholarly 
contributions to dental 
education through teaching or  
research. 

• Commit to participate fully in all 
phases of the ADEA Leadership 
Institute.

The Nomination Package
Each application, which must be 
completed online (www.adea.org/
ADEALeadershipInstitute) and elec-

tronically signed on or before No-
vember 3, 2014, must include the fol-
lowing documents and information:
• A completed online application 

form.
• A current curriculum vitae.
• A nomination letter submitted  

electronically from the 
institution’s dean or 
administrative equivalent.

• Two electronically submitted  
recommendation letters from  
professional colleagues.

Applications submitted via fax 
or email will not be considered. 
Candidates will be notified on or 
before February 1, 2015, of their 
application status.
Please direct questions to the ADEA 
Division of Professional Develop-
ment and Meetings at 202-289-7201 
or leadershipinstitute@adea.org.

ADEA Leadership 
Institute Fellowships and 
Scholarships
Five ADEA awards provide as-
sistance to a limited number of 
fellows each year. To learn more, 
visit www.adea.org/awards.
• ADEA/Colgate-Palmolive Co./

National Dental Association Dr. 
Jeanne C. Sinkford Scholar in 
the ADEA Leadership Institute 

• ADEA/Colgate-Palmolive 
Co. Allied Dental Educators 
Fellowship 

• ADEA/ADEAGies Foundation 
Drs. Connie L. and Richard R. 
Drisko Scholar in the ADEA 
Leadership Institute

• ADEA/Colgate-Palmolive 
Co. Dr. Dominick P. DePaola 
Scholar in the ADEA Leadership 
Institute

• ADEA/ADEAGies Foundation 
Dr. Anthony R. Volpe Scholar in 
the ADEA Leadership Institute

ADEA Leadership Institute 
Refund Policy
To receive a refund—minus the 
$125 application fee—institutions 
must submit to ADEA a written 
participation-cancelation notice 
(via regular mail or email) within 
14 days of the ADEA Leadership 
Institute printed invoice date.
Refunds, which are subject to 
approval by ADEA’s Division of 
Professional Development and 
Meetings, will not be considered 
for individuals having already 
begun participating in the ADEA 
Leadership Institute program.

Limited Deferments
ADEA Leadership Institute Fel-
lows may request participation 
deferment for no more than one 
year. Refunds are not issued for 
deferred participation. Fellows 
with approved deferments re-
ceive ADEA Leadership Institute 
financial credit applicable to par-
ticipation in the following year’s 
program. 
The American Dental Education 
Association designates this activ-
ity for 67 continuing education 
credits. 

The American Dental Education Association is an ADA CERP recognized provider. ADA CERP is a service of the American Dental Association 
to assist dental professionals in identifying quality providers of continuing dental education. ADA CERP does not approve or endorse individual 

courses or instructors, nor does it imply acceptance of credit hours by boards of dentistry.  
ADEA designates this activity for 67 continuing education credits.
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N. Karl Haden, Ph.D.
Dr. Haden is the founder and President of AAL, 
an international consulting and professional 
development organization headquartered in 
Atlanta, GA. Since its founding in 2005, AAL 
has consulted and provided professional 

development services to over 100 institutions and 
associations in higher education and over 2,000 faculty.  
His areas of expertise include leadership development, 
organizational change, team building, strategic planning, 
curriculum development and the scholarship of teaching 
and learning. Dr. Haden has directed the ADEA Leadership 
Institute since its inception in 1999. Dr. Haden regularly 
presents to organizations on issues and trends in higher 
education, health professions education and policy-related 
matters in higher education. In the past 10 years, he has 
made over 300 presentations to groups in higher education. 
Dr. Haden has authored or coauthored over 80 articles 
and monographs in educational policy. In 2006, Dr. Haden 
received an ADEA Presidential Citation for his contributions 
to dental education and the profession of dentistry.

W. Rory Hume, D.D.S., Ph.D., D.D.Sc.
Dr. Hume is a former Executive Vice President 
and Provost of the University of California (UC) 
and three national laboratories. He served 
concurrently as the UC system’s Vice President 
for Health Affairs. He had previously served 
as Executive Vice Chancellor of  University 

of California, Los Angeles (UCLA), then as President of 
the University of New South Wales in Sydney, Australia. 
Following his retirement from UC in 2008 he served for four 
years as Provost of the United Arab Emirates University. He 
is currently the Executive Director of Education, Training 
and Development, the Qatar Foundation in Doha, Qatar. 
Dr. Hume is a graduate of the University of Adelaide. He 
held successive academic administrative positions at 

the University of Adelaide, the University of Sydney, the 
University of California, San Francisco, and UCLA before 
commencing service as UCLA’s Executive Vice Chancellor 
in 1998.

Richard W. Valachovic, D.M.D., M.P.H.
Dr. Valachovic is ADEA President and CEO and 
a Harvard School of Dental Medicine faculty 
member. Dr. Valachovic has more than 20 years 
of post-doctoral experience in the practice 
and teaching of oral medicine. In addition to 
his broad experience in oral medicine, Dr. Va-

lachovic has been active in many related capacities, includ-
ing serving on the Executive Council and the Finance Com-
mittee of the American Academy of Oral and Maxillofacial 
Radiology, and later serving as President. Dr. Valachovic is 
certified in pediatric dentistry and dental public health and 
is a Fellow of the American Academy of Pediatric Dentistry. 
He is Past President of the Federation of Associations of 
Schools of the Health Professions.

Yvonne Knight, J.D.
Ms. Knight is Senior Vice President for Advocacy and 

Governmental Relations in the ADEA Policy 
Center.  She has extensive experience in 
government relations on the state, local and 
federal levels. Her career includes serving as 
Chief of Staff to State Senator Bob McFarland 
of Texas.  Also, Ms. Knight held the position 

of Legislative Liaison to Texas Governor Ann Richards. 
Additionally, Ms. Knight was appointed Assistant Vice 
Chancellor for Governmental Relations at the University of 
Texas system. Immediately prior to joining ADEA, she held 
the position of Director of Government Relations at the 
National Academy of Public Administration.  Ms. Knight is a 
former congressional staffer. 

Kenneth L.  Kalkwarf, D.D.S., M.S.
Dr. Kalkwarf is the Retired Dean of the 
University of Texas Health Science Center at 
San Antonio Dental School. He received his 
D.D.S. from the University of Nebraska Medical 
Center College of Dentistry (UNMC COD) and 

then completed a General Practice Residency Program at 
the Clement J. Zablocki VA Medical Center in Milwaukee, 
WI. He returned to UNMC COD to receive his Certificate in 
Periodontics and an M.S. in Oral Biology. Dr. Kalkwarf is the 
principal author of over 175 articles, chapters and abstracts 
published in professional journals and has presented 
lectures throughout the world. A recipient of numerous 
awards, in 2009 Dr. Kalkwarf received the American Dental 
Association’s highest award—The Distinguished Service 
Award. In 2014, he was presented with the 2014 ADEA 
Distinguished Service Award. He currently serves as the 
President of the American College of Dentists.

Marnie Oakley, D.M.D.
Dr. Oakley serves as Associate Dean of Clinical 
Affairs at the University of Pittsburgh School of 
Dental Medicine (Pitt SDM). After graduating 
from Pitt SDM, she served an active duty, four-
year tour as a Dental Officer in the United States 

Navy. Dr. Oakley has been responsible for the development 
and implementation of Pitt SDM’s Comprehensive Care 

Faculty

Advisors
Program. She also served as the site visit coordinator 
during the successful 2010 American Dental Association 
Commission on Dental Accreditation site visit. Dr. Oakley 
also served as Chair of the ADEA Annual Session Planning 
Committee, for which she received a Presidential Citation. 
As a graduate Fellow of the ADEA’s Leadership Institute, 
she served in officer positions in several ADEA committees 
and groups.

Leo E. Rouse, D.D.S.
Dr. Rouse is Dean of the Howard University 
College of Dentistry and Past President of 
ADEA. Dr. Rouse served as Interim Dean from 
September 2003 to April 2004. Prior to his 
deanship, Dr. Rouse served as Associate Dean 

for Clinical Affairs and Chairman of the Department of 
Clinical Dentistry. Before joining the faculty at Howard, Dr. 
Rouse served with distinction for almost 25 years in the U.S. 
Army. He concluded his military career as Commander and 
Chief Operating Officer of the U.S. Army Dental Command, 
retiring at the rank of Colonel. Dr. Rouse has more than 
30 years of progressive experience in strategic planning, 
management, decision-making, dental health care training 
and education, clinical facilities management and program 
development. He has also served as Chair of the ADEA 
Council of Deans and the ADEA Minority Affairs Advisory 
Committee
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