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Convergence of Issues 

New curriculum 
Early learners 

End of a student 
dental insurance 

plan 
15-20% patient 
late cancel or  

no-show 
appointments 

UM students as 
patients was not 

working well 

Graduate students 
and dental benefits 



Not a student-friendly system 

 Wait 4-6 weeks for intake appointment 

 Intake visit, 1- 2 hours 

 Wait 20-30 days for dental student appointment 

 One appointment for an exam and treatment plan – maybe 
begin prophylaxis – finish 1-2 weeks later. 

 Prophylaxis completed, on average, 9 weeks from initial 
phone call. 



Hypothesis 

Students will accept a 2-3 hour appointment 
with a dental student IF they perceive that 

something will get done. 



Goals for Checkup Clinic 

Recruit simpler patients 

Create a virtual clinic  

Get as much done as we can in 2-3 
hours! 



In our favor… 



Undergraduate, 
27407 

Graduate, 15309 

Student Mix 



Location, 
 
Location, 
 
Location 



History… 



Patient Recruitment 









 
 

















The Website 
healthyteeth.umich.edu 

http://healthyteeth.umich.edu/


















Checkup Clinic Specifics 

 Criteria for Patient Recruitment 
 Targeted UM undergrad students, others OK 

 Application online, no screening, assignment, tx planning appt. 

 Ideally, age:  18 – 30 y/o (although others applied) 

 Prophylaxis less than 2 years ago (ideally) 

 No pain or urgent needs 

 Clinic Location: Varies 
 Reduced fees 

 Exam (Conducted by a faculty member) 
 Student enters data and treatment plan 

 Prophylaxis (Student) 

 4 BWX (Student) 

 Recall:  None offered, patients encouraged to reapply 
 

 



Checkup Clinic Specifics 

 Operation of the Clinic 

 Clinic operates 2-4 half days/week; 38 weeks a year. 

 Clinic starts ½ hour after other clinics.  2.5 hours treatment time 

 One faculty member covers 5 chairs 

 D2, 3, and 4 students; some dental hygiene students 

 Types of students vary with term 

 D3, D4, or a dental hygiene student  in summer 

 D2 + D3/4 in fall 

 Two D2s in winter 

 Wiki site with worksheets, protocols, daily information 

 

 

 

 

http://patientservices.pbworks.com/Checkup-Clinic-Table-of-Contents
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UCheckup Clinic Appointment Sequence 

 

· Prepare cubicle prior to visit. Finish setting up cubicle by 9:00am or 2:00pm. 

· Get all instruments & supplies from 3
rd

 Floor Dispensing. 

· 9:15 or 2:15 PM: Pick up patient’s chart at the 3
rd

 Floor Information Desk.  

· Greet patient in 3
rd

 floor reception area and escort patient to the Clinic. 

· Review medical and dental histories. Identify significant health & dental concerns. 

· Take blood pressure & pulse and record findings on “Checkup Clinic Worksheet”. 

· Review medications (look up drug information in drug book). 

· Present medical and dental history to instructor (#1). 

· Perform periodontal evaluation and record PSR scores (#2). 

· Record extraoral, intraoral, and dental examination findings on worksheet. Assess prophylaxis 

difficulty (#3).  Open health history, exam findings, and caries risk assessment forms in MiDent 
and begin to enter findings.  Enter missing teeth and existing restorations. 

· Instructor examines patient with student to determine radiographic needs. 

· Start Treatment Plan (use explosion code in MiDent). 

· Student obtains radiographs (#4). 

· Student records “Radiographic interpretation” (#5).  

· Instructor examines radiographs with student.  

· Disclose and review oral hygiene instruction with patient (#6).  

· Perform prophylaxis to completion and discuss diet/smoking cessation during procedure. 

(Completed by 11:15 AM or 4:15 PM). 

· Instructor evaluates prophylaxis and examines patient.  

· Student records “Treatment Objectives/ Alternatives” (#7). 

· Student completes entering all findings from the Checkup Clinic Worksheet into MiDent & 

enters additional planned treatments.  

· Instructor completes approval swipes & referrals - if applicable and dismisses patient. 

Instructor signs: 

o Form 6 

o Green Radiographic Form 

· Escort patient to check out window, schedule next appointment. 

 

 

 

Checkup Clinic Codes, CEUs, & Fees 

 

D0150CU  Comprehensive Oral Exam (New Pt)  2 CEUs  $39 

D0120CU  Recall Pt Exam, Checkup Clinic  2 CEUs $28 

D1110CU  Adult Prophy     2 CEUs  $48 

D0274CU  4 Bitewings      0.5 CEUs  $0 (no charge) 

D0220   1 PA (if applicable)    0.25 CEUs $13 

D0230   1 Additional PA(if applicable)  0.20 CEUs $4 





Outcomes 



Sept 1, 2010 – Aug 31, 2012    414 patients  
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Median age: 25.3       44% male  56% female 



Outcomes – 414 patients 
 2% (8) did not complete prophylaxis in one appointment 

 129 changed appointments, 30 no show appointments (7%) 

 13% (54) returned for recall (self-initiated through website) 

 Additional procedures for the 414 patients: 
 Restorative:  221 

 Endodontics: 2 

 Periodontics: 11 

 Implant: 1 

 Extractions: 36 

 Miscellaneous (D9XXX):  38   

 Orthodontic referrals: 10 patients 
 

 



Patient Satisfaction 
Survey responses: 35/79 (44%) of patients seen since May, 2012 



How did you learn about the 
Checkup Clinic? 

Response % 

Flier 4 12% 

Bus ad 4 12% 

Friend 7 21% 

I am a returning patient 6 18% 

Phoned the School of 
Dentistry 

7 21% 

Other 7 21% 

Other 

internet 

UM Internatioal Center 

umich website 

fair at the school of social work 

 google search 

Grad Care website 



Did you use the Checkup clinic 
website to make your first 
appointment? 

Answer Response % 

Yes 33 100% 

No 0 0% 



How old are you? 
Answer Response % 

Under 20 3 9% 

20-25 16 48% 

26-30 12 36% 

31-35 2 6% 

36-40 0 0% 

over 40 0 0% 

Total 33 100% 

Gender 
Answer Response % 

Male 10 30% 

Female 23 70% 

Total 33 100% 



Please give your opinion on each statement: 

Question SA Agree Neither Agree 
nor Disagree 

Disagree SD 

The Checkup Clinic web 
site gave me enough 
information. 

7 20 3 3 0 

I preferred making an 
appointment using the 
web site than by phone. 

11 13 6 2 1 

The time required to get 
my teeth cleaned and 
examined was what I 
expected. 

6 20 5 2 0 

The cost of treatment 
was what I expected. 

10 17 4 1 1 

I would recommend the 
Checkup Clinic to 
others. 

14 18 1 0 0 



Comments 
Website is great.  Only minor comment - I was directed via email to print off and fill out forms to bring to visit.  
Since I was a returning patient, I was told upon arrival that they didn't really need those forms filled out again.   
Services were great, too.  My student dentist was very friendly and thorough.  I really appreciate this clinic and 
its services.   

When I went to get a filling, the process was very long and tedious.  Also, I wish that the dentists had 
communicated with me more about what they were doing--explained, etc.--because it's kind of nerve-wracking 
to sit with your mouth held open for 3 hours without knowing what's going on.   

the student and faculty were great! 

Philip the dental student who worked on my teeth was very kind considerate knowledgeable and professional. 
Also his instructor could not have been nicer. They were both very informative, experienced in their job, and 
expressed great people skills. The chek up and cleaning was very detailed and thorough and I was impressed. I 
however was unhappy that I couldn't find out if my insurance would cover the costs BEFORE the appointment 
(I'm out of state)  

The dental students who did my checkup were extremely kind and thorough. They actually cared about my 
concerns and wanted to help me.  

I was impressed with my appointment and will definitely come back for cleanings. 

Yaz was awesome. D V is pretty great as well. 

My dentist was AWESOME. thanks! 

The website did not tell me where the clinic was located. 

the cost was actually cheaper than i expected because i didn't remember that gradcare covers cleanings 



Things to consider 

 Faculty and staff concerns 

 Problems with morning appointments 

 Satisfaction with subsequent appointments 

 Dental student referrals 

 More formal recall program? 



Questions? 
stefanac@umich.edu 

healthyteeth.umich.edu 

 

mailto:stefanac@umich.edu
http://www.healthyteeth.umich.edu

