
 

Minutes of the 2013 Meeting of the  
 

ADEA Section on PRACTICE MANAGEMENT 
March 18, 2013 

 
Attendees:  David Dunning (ddunning@unmc.edu) 
                        Larry Squire (larry-squire@uiowa.edu) 
                        David Holmes (dc-holmes@uiowa.edu) 
                        Rick Callan (rcallan@gru.edu) 
                        Ken Davis (davisk@pacden.com) 
                        David Willis (david.willis@louisville.edu) 
                        Ben Dyer (dyerb@ecu.edu) 
                        John Williams (jnwill01@iu.edu) 
 
 
Call to Order:  David Willis, the Practice Management Section Councilor, called the meeting 
to order. 
 
Old Business: A brief review our section’s current year’s educational program, the “Future 
Landscape of Dentistry”, as well as background information on the speaker, Dr. Eric 
Solomon, was given. 
Although we currently have $2,920.00 in the sections account, approximately $2,000.00 
will be used for the speaker.  The exact amount will not be known until ADEA releases it. 
There were other sponsors, such as the Perio and Hospital Oral Surgery Sections, but they 
were in name only and did not contribute financially. 
 
New Business: The first order of business was to elect new section officers.  David Willis 
(Louisville) will continue as Councilor.  Because there had been some attrition in the chairs 
last year, the regular progression of assuming the next higher office did not occur.  This 
year, however, the cycle could be restored.  Larry Squire (Iowa) became the Chair and Ben 
Dyer (ECU) moved to Chair-Elect.  John Williams (Indiana) was elected Secretary. 
 
Announcements and discussions took place on the following topics: 
 

 The ADEA website will be updated soon with section newsletters being added.   
 ADEA intends to increase marketing for the next meeting by utilizing technology.  

Due to the decrease in most school’s funds to send participants, the attendance has 
fallen in recent years. 

 Next year’s meeting theme is “Science of Learning”. 
 The Council of Sections reported that program rejection increased this year.  

Reasons cited were an increase in submissions while at the same time there was an 
increase in material from ADEA presented in a shorter overall meeting period.   
So, to have a better chance of acceptance, the council suggested: 1) following the 
rubric carefully in terms of what they want, 2) partner with another section to 
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decrease the total number of submissions and 3) possibly use a different rubric and 
give a section specific program instead of one for the entire membership. 

 The council of sections program fund can provide up to $3,000.00 for non-member 
speakers registration etc.  This year, 9 out of 11 applications were accepted.   
The funding deadline for programs is coming up at the end of April. 

 There was a visitor from the ADEA Council, David Wolff (NYU), who passed along 
that the council would like to see more student involvement in all section’s meetings 
and programs.  As the liaison officer, he offered to do what he could to increase 
participation in general within the sections.  

 There are almost 700 people in our section.  However, the list service cannot 
provide it to us because every year it is sweep clean for administrative reasons. 

 
 
David Willis raised the question of what did we want our section to do, specifically, if 
we just wanted to do the annual meeting and present an occasional program, or if we 
wanted to grow and include things like getting involved in advocacy, partnering with 
the ADA on certain issues, increasing the student involvement in ADEA and in our 
section in particular or helping dental schools with CODA standards.   
The last item sparked a discussion on CODA standards and how to address competency 
in Practice Management courses.   It was generally agreed that if addressed, it would 
need to be generic and basic in nature and limited to the fundamentals.  Also, since 
specific standards are not listed, it appears that it is up to the individual school to 
decide what defines competency.  
 
Approximately half of the section’s meeting time was devoted to a discussion on what 
our program topic might be for next year.  In light of earlier discussions, it was thought 
that working with the Council of Students would be appropriate in determining next 
year’s program. 
Our corporate member, Ken Davis (from PACDEN), shared several interesting trends 
that he has seen from interviewing 600+ new dentists a year.  He mentioned that almost 
all of them had no knowledge of finance, personal or business. They never paid taxes 
and didn’t know how to balance a checkbook let alone evaluate a P&L.  They also lacked 
interviewing skills, either as someone applying for a position or as the interviewer.  
This realization prompted a lengthy discussion, which included the following topics: 
 
 What does the job market look like for new graduates?   
 Most new grads are not currently going into private practice – the previous normal 

career path for graduates is changing. 
 The need exists to educate new grads in associate and practice purchase contracts. 
 There is a change occurring in how practice management curriculums are being 

thought about. The trend is to shift from a traditional basic business model-type 
Practice Management curriculum, to a more academic-type  “evidence based 
management” approach, thus following the lead of “evidence based dentistry”. 

 Mentoring students 



 

 The development of practice placement services similar to Iowa’s.  It was noted, 
however, that industry seems to be solving this problem for the profession with 
companies such as Mercer and Henry Schein providing contact and introductions for 
graduating and existing dentists interested in selling or taking on an associate. 

 That most dental management courses or curriculum train the students for their 
second 5 years in practice, not the first 5 in which the P&L looks nothing like a 
typical one.  Therefore, some of what is being taught needs to be re-thunk! 
 
Ken Davis mentioned that since almost 60% of current graduates on the west coast 
go into associateships, many of them in their offices, PACDEN might be interested in 
sponsoring next year’s program. 

 
So, at the conclusion of the meeting, a tentative action plan included: 

 
 Work with the Council of Students to help develop next years program. 
 Look into partnering with other sections such as the Business and Finance group, 

Student Financial Aid and Corporate for next year’s program. 
 Look into the section producing a newsletter to address some of the topics 

discussed at today’s meeting. 
 Produce a program that presents basic concepts of personal and business financial 

management, and then give different scenarios, which specify such things as the 
hypothetical grad being married or being unmarried, any effects on home life, and 
how debt would influence it all!  

 Give next year’s program the title, “The Career Path, The First Five Years, An 
Evidence-Based Approach.”   

o NOTE: It was unclear if the program would be for the general ADEA 
membership, or targeted to students.  And if it is intended for students, is it 
planned on being presented at the annual meeting or in a smaller venue or 
newsletter. 

 
 

Next Meeting(s):  Our section’s next meeting will be held during ADEA’s Annual Session, 
March 15-18, 2014 in San Antonio, Texas.   
 
 
 
Minutes taken and transcribed by Ben Dyer. 


